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Overview 
The role of the Hilltop Board of Trustees is to determine and oversee policies that support the 
mission of the school and to ensure the school's fiscal stability. This includes the hiring and 
evaluation of the Head of School, appointing standing and ad hoc committees, overseeing the 
lease and facility use, fundraising, and strategic planning. HMS Board members also serve as 
ambassadors for the school to the community at large. 

Skill Sets Desired  
Serving on the HMS Board or on one of its various committees is a great way to offer your 
professional expertise, experience, and time to Hilltop. The Board has an ongoing need to 
attract potential trustees from within and outside the Hilltop community who have experience or 
expertise in the following areas: 
  

● Law 
● Finance/Investment 
● Development/Fundraising, 
● Contracting/Architecture 
● Equity and Justice work 
● Education & school counseling 
● Administration/Organization 
● Community Connection 
● Mental health 
● Human resources 

Hilltop Montessori School Overview  
Hilltop Montessori School in Brattleboro, Vermont, is a state-accredited pre-K, elementary, and 
middle school with approximately 120 students, summer camps, and a variety of before and 
after school programs. Hilltop was founded in 1972 and moved to its new 43-acre campus in 
2009. The school now has an annual budget of around $2 million. Hilltop enjoys a committed 
and engaged parent, grandparent and alumni community. 

Our Mission 
Hilltop's mission is for students to practice responsible independence in a caring community of 
curious, critical learners and thoughtful citizens. 

 



 

Core Themes  

The Educational Partnership 
Honest, open communication forms the basis of the educational partnership among teachers, 
students and parents. Members of the Hilltop community believe that it is the responsibility of 
each individual to be respectful and caring of each other and of the world in which we live. 

The Montessori Curriculum 
The Montessori curriculum fosters inquiry and exploration. Teachers committed to Montessori 
principles serve as role models and guides in a multi-disciplinary curriculum that requires 
initiative, problem solving skills and the personal integrity to work to one’s fullest capacity. 

The Prepared Environment 
Each child is given the freedom and permission to learn directly from a thoughtfully prepared 
environment. The responsibility to make choices instills in students self-discipline, 
independence, and joy in the learning process. 
 

The Collaborative Learning Community 
In Hilltop’s multi-age classrooms students are encouraged to develop, share, and acknowledge 
individual strengths and skills. Learning is a collaborative process in which students inspire, 
motivate, teach and, above all, respect each other. 

The Potential of Each Individual 
On an intellectual, emotional, physical and spiritual level students are guided and supported as 
they strive toward fulfilling their individual potential. By respecting a child’s unique voice, 
learning style, rhythm and pace, teachers foster self-confidence and a willingness to take risks. 
Student assessments measure the personal growth of each individual in the academic and 
social context. 

Board Member Job Description 

Role of the Board 
The role of the Board of Trustees is to determine and oversee policies that support the mission 
of the school, and to ensure the school's fiscal stability. Their work includes the hiring and 
evaluation of the Head of School, appointing standing and ad hoc committees, overseeing 
facility use, fundraising and strategic planning. Equally important, Board members serve as 
ambassadors for the school community. The Board’s work is guided by the priorities outlined in 
the school’s Strategic Plan, adopted in 2017.  

 



 

Expectations for Board Members 

Attendance  
Attendance at Board meetings is critical for its success. Trustees must attend at least 75% of 
the year’s regularly-scheduled meetings. 

Committee Work  
Board meetings are structured in part around reports from its various Board committees, which 
meet at least once in between full Board meetings. Thus, a great deal of most important Board 
work happens in committee. Each trustee will serve as an officer (chair, co-chair or secretary) of 
one Board committee. Trustees recognize that committee work will take additional time, energy 
and vision, outside of what is already given to the meetings of the full Board. 

Fundraising  
All trustees are expected to make a meaningful contribution to the Annual Fund each 
September, at a level comfortable to the trustee. All trustees will be actively engaged in 
cultivating and/or thanking donors and will make every effort to participate in the school’s major 
fundraising events. 

Ambassadorship 
Trustees will serve as Hilltop ambassadors to the community.  

Term of Office 
Trustees serve a three-year term. They may be re-elected to a second 3-year term. In the event 
that their seat has not been filled, they may be elected to an additional 1-year term. 

Board Meetings 
The full Board has monthly meetings during the school year on Wednesday evenings, which 
typically run about 3 hours including dinner. Meeting preparation usually requires approximately 
one hour per month. In addition, the Board holds a four-hour summer retreat. On rare 
occasions, to deal with urgent situations, special meetings may be called. Board members are 
asked to make every effort to attend extraordinary meetings. Board members are invited to 
volunteer to provide dinner for the group one or two times per year.  

Committees 
Committee work happens outside the regular Board meetings. On average, committees have a 
monthly 2-hour meeting. However, some committees meet more frequently, especially during 
their busiest times of year. Committee charges are posted to the website. 

 



 

Executive Committee / Leadership Team  
Comprises current chair, past chair and chair- elect, plus Head of School. Meets monthly, prior 
to the full Board meeting. 

Committee on Trustees 
Comprises 3 Board members plus Head of School. Meets as needed. 

Finance Committee  
Comprises 2 Board members, up to 3 community members, Business Manager, and Head of 
School. Meets monthly, prior to the full Board meeting. 

Building & Grounds  
Comprises 2 Board members, up to 3 community members, Facilities Director, and Head of 
School. Meets monthly. 

Development Committee 
Comprises 2 Board members, up to 8 community members, Development Director, and Head of 
School. Meets monthly. In addition, this committee has numerous active subcommittees (e.g., 
Annual Fund, Tag Sale, etc.) with separate meeting schedules. Meets regularly in preparation 
for Annual Fund and other development activities.  

Equity & Anti-Bias Work Group 
Comprises 1-2 Board members, 2 Middle School student representatives, and open to all HIlltop 
family members, staff, and community members with a connection to Hilltop. Meets monthly. 

Strategic Planning Committee 
The Strategic Planning Committee is soon to be revitalized as we reach the end of our current 
Strategic Plan! 

Qualifications 
Serving on the HMS Board or on one of its various committees is a great way to offer your 
professional expertise, experience, and time to Hilltop. The Board has an ongoing need to 
attract potential trustees from within and outside the Hilltop community who have experience or 
expertise in the following areas: Law, Finance, Development/Fundraising, 
Contracting/Architecture, Education, Administration/ Organization, Community Connection, 
Equity & Justice Work. 

  

 



 

Principles of Best Practice 
The Board is the guardian of Hilltop’s mission. It is the Board's responsibility to ensure that the 
mission remains relevant and vital to the community it serves and to monitor the success of the 
school in fulfilling its mission. In fall 2010, the Hilltop Board adopted the following Principles of 
Best Practice. 

Board of Directors 
1. The Board and the Head of School work in partnership to fulfill the following principles of 

good practice. 
2. The Board adopts a clear statement of the school's mission, vision, and strategic goals 

and establishes policies and plans consistent with this statement. 
3. The Board reviews and maintains appropriate bylaws that conform to legal requirements, 

including duties of loyalty, obedience and care. 
4. The Board assures that the school and the Board operate in compliance with applicable 

laws and regulations, minimizing exposure to legal action. The Board creates a conflict 
of interest policy that is reviewed with, and signed by, individual trustees annually. 

5. The Board accepts accountability for both the financial stability and the financial future of 
the institution, engaging in strategic financial planning, assuming primary responsibility 
for the preservation of capital assets and endowments, overseeing operating budgets, 
and participating actively in fund-raising. 

6. The Board selects, supports, nurtures, evaluates, and sets appropriate compensation for 
the Head of School. 

7. The Board recognizes that its primary work and focus are long-range and strategic. 
8. The Board undertakes formal strategic planning on a periodic basis, and sets annual 

goals related to the plan. 
9. The Board conducts annual written evaluations for the Head of School and the Board 

itself. 
10. The Board keeps full and accurate records of its meetings, committees, and policies and 

communicates its decisions widely, while keeping its deliberations confidential. 
11. Board composition reflects the strategic expertise, resources and perspectives (past, 

present, future) needed to achieve the mission and strategic objectives of the school. 
12. The Board works to ensure all its members are actively involved in the work of the Board 

and its committees. 
13. As leader of the school community, the Board engages proactively with the Head of 

School in cultivating and maintaining good relations with school constituents as well as 
the broader community, embraces our responsibility to the local and global community, 
and demonstrates compassion and a commitment to equity. 

14. The Board is committed to a program of professional development that includes annual 
new trustee orientation, ongoing trustee education and evaluation, and Board leadership 
succession planning.  

 



 

Individual Trustees 
1. As members of the Board of Directors, individual trustees uphold the following principles 

of good practice. 
2. A trustee actively supports and promotes Hilltop’s mission, vision, strategic goals and 

policy positions. 
3. A trustee is knowledgeable about Hilltop’s mission and goals, including its commitment 

to equity and justice, and represents them appropriately and accurately within the 
community. 

4. A trustee stays fully informed about current operations and issues by attending meetings 
regularly, coming to meetings well prepared, and participating fully in all matters. 

5. The Board sets policy and focuses on long range and strategic issues. An individual 
trustee does not become involved directly in specific management, personnel, or 
curricular issues. 

6. The trustee takes care to separate the interests of the school from the specific needs of 
a particular child or constituency. 

7. A trustee is a team player. The trustee works well with the full Board and with Board 
committees. The trustee can discuss sensitive or difficult issues in a candid yet civil 
manner. 

8. A trustee accepts and supports Board decisions. Once a decision has been made, the 
Board speaks with one voice. 

9. A trustee keeps all Board deliberations confidential. 
10. A trustee guards against conflict of interest, whether personal or business related. 
11. A trustee has the responsibility to support the school and its head and to demonstrate 

that support within the community. 
12. Authority is vested in the Board as a whole. A trustee who learns of an issue of 

importance to the school has the obligation to bring it to the Head of School, or to the 
Board chair, and must refrain from responding to the situation individually. 

13. A trustee contributes to the development program of the school, including strategic 
planning for development, financial support, and active involvement in annual and capital 
giving. 

14. Each trustee commits time and resources to the school at levels comfortable to the 
trustee. 

15. Each trustee, not just the treasurer and finance committee, has fiduciary responsibility to 
the school for sound financial management. 

 
[Adapted from the National Association of Independent Schools, Principles of Good Practice for 
Trustees, 2001.] 
 

 


